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Part 1 
Team talk
There are several objectives and goals which the management of AC Gilbert is aiming to attain. They include; reducing production line errors and increasing production, achieved through allocating specialists to all lines of output. Moreover, the organization wants to reduce the staff turnover hence increasing the levels of skills and efficiency, which will reduce the costs in training and recruiting new employees.
On the workers, the innovation will have positive impacts.Employees will be motivated by the process since they will be involved in the decision-making process and will have to set their targets hence having a sense of belonging to the company.The production process will be fastened and increased while the production errors will decrease. There will be retraining of the staff by shift supervisors in the specific product lines. The training will include procedures of quantity control, motivational coaching, and technical training. The innovation has both benefits and costs. The benefits include increasing production and reducing the production errors while the costs include lying off some of the incompetent employees.
The innovation program will be monitored, reviewed, and evaluated every four weeks. It will help in the identification of improvement opportunities and problems that might occur in the process. Each production line will have a supervisor who will oversee the entire production line accompanied by several workers. All the team members will have a duty in the decision making process. They will be required to be free to pit in any findings they view can support the innovation for more improvements. 
Communication plan
It is an approach that is policy-driven to offer stakeholders with information. It defines the one offered certain information when it should be delivered and the communication channel used in providing theinformation. While planning to deliver messages to the primary recipients, there are various which the company will use in delivering the message to the targeted audiences (Imamura & Sumita, 2018).
The supervisors communicate with the workers through internal memos. Memos will be used and placed at the notice boards at the entry of each production line. There will be suggestion boxes all over the company to facilitate communication with the supervisors. When writing the suggestions, it will not be a must to write your names to hide the identity amongst the supervisors, emails used since they are more formal in this category.Also, there will be meetings which will be held every two weeks. Through this meeting, the supervisors and the employees will have enough time to interacts and exchange ideas, which will help in decision making for the improvement of the innovation. Potential concerns will be addressed during the meetings. The improvements and problems faced in the process tabled for scrutiny and discussion for the success of the organization. After this, there will be an open forum for all the members of the meeting to brainstorm. On the improvements, there will be suggestions on the best ways to carry them out for the benefit of the company. On the other hand, the members will look for the best ways to solve these problems.
Transition plan
This innovation aimed to increase the rate of production with fewer production errors as well as reducing the cost of production (Rutter et al. 2017).At this stage the organization is aiming at increasing their productivity and lowering their production error. They are also targeting to lower their costs of production to higher their profits. To achieve these goals the management together with the workers have to be dedicated and focused in helping each other. 
	Actions
	responsibility
	Duration in years

	Increasing the production
	Management and workers
	 1 

	Reduce the errors on output by 20%
	workers
	1

	Improve skill levels and efficiency
	management
	1

	Reduce staff turnover
	management
	1

	Reducing the production cost
	production
	1



To achieve the above transition plan, the organization has to make sure that the progress at each of the departments checked every month. The problems experienced in the process have to be addressed with immediate effect and ensure that the employees are open enough to bring in suggestions that can improve the implementation.
Contingency plan
In project management, often the Contingency planning is part of the management of risks. Any manager of a project has insights that a plan is just an outline. At times the project extends beyond certain lines, and the more a manager can prepare chances for policy, the more the program will be useful. Contingency planning entails what done in case some unplanned events occur. It is sometimes effortless as just asking questions like “what it…?” and then answering it by outlining a plan (Newport et al. 2017).
There are several potential risks the organization is likely to meet during the implementation. There is likelihood that there will be mechanical failures of the innovation. When the faults occur, it will mean that there will be no production. There will be a failure to the management because meeting the consumer needs is the primary concern of the administration. This risk will have impacts on the market as it can make consumers change their preferences and start consuming products from their close competitors. Business is likely to lose its customers and never achieve its goals, which intended as they were beginning to implement the innovation.
Continuous improvement plan
It entails a set of activities designed to bring ongoing, gradual improvements to processes, services, or products through constant action measurements and reviews. A Force Field Analysis (FFA) used here; it provides a framework for the analysis of the forces or factors that influence the situation in the process. It analyses the factors that are driving the program movement towards achieving the set goals or the factors blocking moves towards set goals. The managers will be using this FFA to determine the best approaches used in certain situations. It will help in strengthening the forces that support the decisions made and reduce the opposition impacts. The supervisors and the other workers will be involved in the contingency plan stage. The activities will be taking place every three months (Verma et al. 2017).
Part 2
The decrease in productivity is manageable, primarily when the introduction of innovation has caused it. The leading cause of this could be the operators are not fully conversant with the machine. With more time, the workers will be used to this innovation, and they will be able to work fast and hence increase the production. The supervisors have to keep on encouraging their workers. It is done by setting achievable targets that will motivate the workers. And then  increasing it every time they achieve it. At the end of a specified period, not more than a year, the production will have drastically increased. The delays in the production lines are because of not being used to the operations of the machine. It only calls for time extensions. The managers should ensure the training programs are not harsh to the workers, and the transition kept gradual to avoid resignations of the workers. It’s a big blow to the organization, especially when supervisors had to resign. They avoided by ensuring that the workers are well informed about the innovation. It has been brought in to improve the company operations and not to intimidate the workers.
The workers need to be well informed about some actions the organization is taking. They l how to follow the 12-hour new rosters and learn how they can be able to manage their families for the twelve hours they will be at their homes. They are informed on the importance of the percentage rates and how important they are to the company in measuring the progress. 
In the contingency plan, the identification of the critical risks the organization is facing will offer adequate assistance in addressing the challenges and figuring out where the organization is vulnerable by meeting the executives, teams, and all other departments in the company. It will give the full picture of the events that can compromise the resources; if possible, hiring outside consultants will be of much help.
There are several recommendations which the organization can take to the continuous improvement process. First, they have to make sure that they identify all the opportunities for improvements by selecting an appropriate improvement process. Evaluate the process and choose the problems and challenges. Analyze them by identifying and verifying the root causes of the issues. After that, the management can take the required actions and implement the steps correctly. Confirmation of the actions taken in the achievement of the targeted goals is significant. After achieving a solution, there has to be a standardized solution which the organization has to ensure that the level of performance is maintained. Lastly, the organization has to plan for the future. It has to make plans on what to do with any pending problem. Also, evaluate the effectiveness of the team by setting a target for improvements.
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